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Practice Building

This worksheet planner is great for helping you construct the elements of
your program, making it easy for you to insert these descriptions into your
landing page, emails, flyers, social media posts, and conversations with
people you’d like to have in your program.

YOUR PROGRAM

This is a program for (ideal patient)

BOOT CAMP

O

so they can (transformation goal)

in order to (benefit)

WORKING TITLE
Pro tip: Use the transformation goal in the title. For example “Lose weight in 30 days!”

PROGRAM GOALS
What are your weekly goals and objectives for the program?

PRE-PREP — focus on:

WEEK 1 — focus on:

WEEK 2 — focus on:

WEEK 3 — focus on:

WEEK 4 - focus on:




PROGRAM BENEFITS
List the benefits (not the features) — benefits are the transformative experiences your patients are going to have.

PROGRAM FEATURES
The program features are the structure, the app, supplements, FB groups, and other content — it is “what patients get”
when they sign up. The following questions will help you define the key features of your program. There are no right or

wrong answers here. You just want to map out what your program is going to look like so you can describe it, sell it, and

deliver it.

1. How many people can you handle in the group — max and minimum?

2. Is this a nutrition-only (diet) group?

3. Is exercise part of this plan?

4. Are live classes included in this program?

5. Is it expected that everyone meets at the same time for a group check-in or workout?
6. Are there recordings and replays for people who cannot meet “live”?

7. What other content is part of this program? PDFs, Videos, Other?

8. What other services are you offering CONCURRENT with this group program?

PROGRAM SPECIFICS

TOTAL PRICE — $

Clients get:

x hours with me per week for

x hours with me per week for

Unlimited text messages, chat, group messages (response within 24 hours)?

Access to a private group for community support?

Weekly challenges to grow your fitness and mindset?

Progress tracking using the app
A nutrition plan designed for your needs to support you through the first 30 days

Access to high quality supplements that fit into your daily routine, recommended
to provide specific support during your first 30 days

START THINKING AHEAD
What are you offering AFTER this group program?
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